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Purpose of SUTRI:  

Retailers in India are constantly devoting their time, effort, energy, and money to discovering 

and adopting retailing theories, models, and frameworks that are practiced by the retailers in 

the developed countries that have matured markets and consumers. We believe the Indian 

market and consumers are moving towards the same maturity levels, but it is still a long way 

to go as the Indian consumers belong to the widest variety of religions, regions, languages, 

cultures, sub-cultures, ethnicities, and socioeconomic backgrounds with divergent needs. This 

means, thoughtful and logical integration of existing theories aligned to, the Indian market; 

consumer's maturity level; divergent consumer needs are crucial, and this is the core purpose 

of SUTRI. 

 

Objective of SUTRI:  

The overall market size of the Indian retail industry that was 950 billion USD in the year 2018 

of which 97 percent was from brick-and-mortar (B&M) retailing is forecast to reach 1.75 

trillion USD by the year 2026. In other words, at present, about 10 percent of the nominal gross 

domestic product of India is contributed by the retail industry in addition to accounting for 8 

percent of employment (IBEF). Based on India’s 2011 census, the Indian population is 

estimated to reach 1.38 billion by the year 2020 (Statisticstimes). And by the year 2030, urban 

agglomerations in India could lead to a) an increase in the middle-class consumer segment by 

3 times compared to the year 2010 which was at 22 million, b) an increase in the number of 

people living in the urban cities to 590 million, and most importantly c) an increase in cities 

 



with more than one million population to 68 (Mckinsey). India is one of the most sought-after 

countries for retailing opportunities globally, mainly because of the higher population 

consisting of the relatively younger population and higher penetration of internet users. It is 

reported that the organized retailing in India that was at 12 percent of the overall retail market 

in the year 2017, is expected to increase to just 25 percent by the year 2021 that is too low in 

comparison with a majority of developing and developed countries. 

The hard reality is that India is yet to witness a successful large-scale organized B&M retailer 

like Walmart in the USA, Schwarz in France, H&M in Sweden, Inditex in Spain, Tesco in the 

UK, Fast in Japan, and so on. Moreover, even a few of these successful global retailers are also 

yet to witness success in the Indian market that is an even harder reality. The realistic lens 

raises some basic questions in our minds. 

• Why many retailing theories, models, and frameworks that have been tested by retailers 

in developed countries are not working for them in India? 

• Why are organized retailers of Indian origin despite adapting retailing theories, models, 

and frameworks of developed countries with required modifications relevant in the 

Indian context are not able to penetrate the market quickly? 

• Why do we see many store closures by organized retailers? And why do we see many 

organized retailers exiting the Indian market? 

• What makes it possible for traditional, small-scale, and unorganized retailers in India 

to retain a majority of the market share even today? And is it appropriate for organized 

retailers to adopt retailing theories, models, and frameworks adopted by unorganized 

retailers?. 

Description of Proposed Research:  

SUTRI’s approach to building the theory for retailing in India fundamentally differs from most 

of the existing literature in the retail management domain. That the majority of existing 

literature is fragmentary, focuses on a very few elements of an overall retailing phenomenon 

in isolation, focuses on developed markets wherein a majority of secondary data is publicly 

available, and attempts to generalize the findings of studies in the developed countries to Indian 

retail market. That the majority of studies in India are exploratory,  normative, lack field-level 

validation, and focuses on conceptual frameworks. That it lacks a multidisciplinary approach. 

SUTRI aims to adopt a holistic research methodology. That a rational mix of the descriptive 

and normative process of building theory, a calculated mix of inductive and deductive research 

approaches, a fine mix of qualitative and quantitative research methods, and most importantly, 

a logical mix of multidisciplinary perspectives not leading to paradigm incommensurability. 

 

Expected Outcome:  

At the end of this focalized research, we expect to build integrated frameworks, theories, and 

models for retailing in India across all the retailing formats viz., Brick-and-Mortar, Click-and-

Mortar Retail, Bricks-and-Clicks Retail (Omni Retail), etc.  
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We are currently carrying out multiple experiments in the Click-and-Mortar Retailing format. 
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